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Nature and concept of management 

Management:- is the art of getting things done through and with people in 

formally organized groups. The success of organization depends on the 

successful functioning of The management. Management is responsible for 

planning, organizing, integrating and interrelating organizational activities 

and resources for achieving common objectives. 

Approaches to analyze management 

Several approaches can be used to analyze management process . Henery 

mintzberg suggested The following approaches : 

1. The roles managers perform. 

2. The skills required for managers in performing job of management . 

3. The functions performed by the manager. 

Management Roles 

The roles performed by managers can be categorized into the following 

1.Interpersonal role which include the following : 

 A. Figurehead. 

B . Leader. 

C . Liaison. 

2.Informational role which involve the following:-  

A. Spokesperson. 

 B. Disseminator. 



 3 

 C. Monitor. 

3.Decisional role Which involve the following:- 

A. Entrepreneur. 

 B. Disturbance Handler. 

C. Resource Allocator. 

D. Negotiator. 

Management functions 

Managers perform certain activities in order to achieve organization 

objectives , these functions are: 

1. planning which means developing objectives and determining how they 

will be achieved. 

2.Organizing establishing internal organizational structure of the 

organization .In this function mangers delegate authority to job holders. 

Organizing involve grouping activities and providing authority to perform 

activities . 

3.Staffing means filling jobs with qualified people. Staffing Function involve 

recruiting , hiring , training, promotion ,transfer and termination. 

4.Leading : means guiding and directing employees toward achieving 

organizational goals. 

5. Controlling which involve measuring performance and identifying causes 

of deviation and taking corrective action. 
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Management skills 

• Technical skills : are those skills needed to perform specific task. It is 

the 'how to' skill set that enable a manager to accomplish his or her job. 

These skills are the combination of education, training, and on-the-job 

experience 

• human skills : These interpersonal skills are what a manager will use to 

work with his or her employees Human skills help the manager to 

communicate, lead, and motivate an employee to work towards a higher 

level of productivity . 

Management schools 

The schools of management thought are theoretical frameworks for the 

study of management. Each of the schools of management thought are 

based on somewhat different assumptions about human beings and the 

organizations for which they work . 

CLASSICAL SCHOOL : Managing workers and organizations more 

efficiently. 

BEHAVIORAL SCHOOL : Understanding human behavior in the 

organization. 

Quantitative school : Increasing quality of managerial decision making 

through the application of mathematical and statistical methods.  

Systems school : understanding the organization as a system that 

transforms inputs to outputs in constant interaction with its environment. 
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Contingency school :Applying management principles and processes 

according to the situation Facing the organization . 

Planning 

Planning:-  is a management process, concerned with defining goals for 

company's future direction and determining on the ways to achieve it . 

The purpose of planning is to unify the effort of employees toward the 

achievement of organizational goals . 

Planning steps 

The steps for developing and implementing plans are as follow : 

1.preparing self-audit. 

2.Scanning the environment. 

3.Setting objectives. 

4.Forecasing the future situation. 

5.Determine the resources required. 

6.Evaluating the alternatives. 

7.Choosing and controlling the plan. 

Decision making 

• Decision making is the process of identifying 

and solving problems. 
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Decision making steps 

1.Dfining the problem. 

2.Analyzing the problem. 

3.Developing alternative solutions . 

4.Selecting the best solution. 

5.Imlementing the selected solution. 

Organizing 

Organizing is a systematic process of structuring, integrating, coordinating 

task goals, and activities to resources in order to accomplish objectives . 

Types Depart mentation 

1.Functional depart mentation . 

2.Product depart mentation. 

3.Customer depart mentation. 

4. Geographic depart mentation. 

Staffing 

• Staffing means filling the jobs with qualified people. Staffing function 

involve the following functions : 

1.recruitment . 

2.Slection and placement. 

3.Training and development. 
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4.Promotion and transfer. 

5.Remuneration. 

Directing 

Directing is the function that deals directly with influencing, guiding, 

supervising, motivating sub-ordinate for the achievement of organizational 

goals Direction has following elements :- 

1.Leadership. 

2. Motivation . 

3.Communication. 

4.Supervision. 

Controlling 

Control is an action which adjust operations to predetermined objectives . 

The requirements of control process are : 

1.Setting standards. 

2.Monitoring performance. 

3.Correcting deviations. 

Control methods are :- 

1.Budgets. 

2.Written reports. 

3.Audits. 
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4.Break-even point. 

5. Management by objectives. 

Marketing 

Marketing is the way companies interact with consumers to create 

relationships that are beneficial to both parties .Marketing mix involve the 

following : 

1.Product. 

2.Price. 

3.Physical distribution. 

4.Promotion. 

 


